
Lead Service Line Replacement 
2024 Private Side Replacement Pilot Project



Housekeeping 

• Attendees will be off video and on mute for most of the meeting.
• There will be a Q&A session near the end. You can start sending your questions in 

the chat, and we will read them out loud. You will be given the option to speak 
your question or comment, if you prefer. 

• Visit https://www.evanstonleadreplacement.org/pilot-project-lslr for information 
on today’s meeting.

• If you encounter any tech issues, message us in the chat.
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Introductions
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Consulting EngineersCity of Evanston



 Introductions
 Project Overview
 Next Steps
 Questions & Answers

4
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https://www.evanstonleadreplacement.org/pilot-project-lslr

OR TYPE IN WEBSITE ADDRESS



Overview of 
2024 Private Side LSLR Pilot Project 
• Lead service line replacement will include the Homeowner Owner 

(Private side) replacement only.
• The private side replacement is voluntary and “first-come, first-

serve” for those who live at a property that is eligible to participate.
• No cost to homeowner.
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History of 
2024 Private Side LSLR Pilot Project 
• Outreach – 2022 - Initial Targeted outreach to eligible locations 
• Funding 

 December 2022 - State Senator Mike Simmons helped secure a $1 Million grant from the Illinois 
Department of Commerce and Economic Opportunity (DCEO) 

 April 2024 - Grant Agreement Finalized 

• Council Approval – September 9, 2024
• Re-engagement 

 September 13th - Re-Engagement Letter/45-Day Notice 
 September 24th - Virtual Public Meeting 

• Mobilization – October 28th - Earliest
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Project Locations
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Next Steps 
2024 Lead Service Line
Private Side Replacement 
Pilot Project 



Outreach and Communication
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• Re-Engagement Letter
• Public Meeting
• Notices

 45-Day (City Door Hanger) – Start of construction 
 14-Day (City Door Hanger) – Start of construction 
 10-Day (City Newsletter) – Start of Construction
 48-Hour (Contractor) – Water Shut Off
 24-Hour (Contractor) – Water Shut off
 15-Minutes (Contractor) – Water Shut off

• Contractor Meeting
• Post-Construction Follow-up



LSLR Process Summary
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Homeowner/City
• Homeowner signs Right-of-Entry (ROE)
• Homeowner provides signs ROE to City

Homeowner Declines to 
Participate

Homeowner Declines to 
Participate

Contractor/Construction Homeowner 
Post Construction

• Homeowner completes 
restoration inside home.

• Homeowner collects water 
sample for free lead test.

Homeowner/Engineer

• City Representative schedules inspection 
of home to verify lead service line.

• City Representative will try to 
accommodate homeowner schedule as 
much as reasonably possible.

• City Representative Completes 
Homeowner Inspection form to document 
service line material, and meter location.

Contractor Pre-Planning
• Contractor schedules home 

inspection with homeowner + City 
Representative.

• Contractor performs inspection.
• Contractor discusses construction 

method and restoration with 
homeowner + City Representative.

Homeowner Agrees to 
Participate

Homeowner agrees to replace Lead 
service line and signs the Owner 
Agreement form.

• Contractor schedules installation 
date with homeowner during 
normal work hours.

• Contractor completes 
replacement + restoration.
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Contractor Pre-Planning Meeting

• Contractor schedules home inspection with homeowner + City Representative.
• Re-Sign ROE.
• Contractor performs inspection.
• Contractor discusses proposed work -homeowner + City Representative.

 Preparation
 Construction
 Post-Construction Conditions

• Sign Property-Owner Agreement Form
• Tenants help facilitate
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Property Owner Agreement Form

• XXX
• XXX

16



Preparation
• Homeowner Responsibilities

 Sign Property Agreement Form
 Provide access 
 Schedule Work
 Clear interior areas to allow replacement
 Be Present

• Contractor Responsibilities
 Notification 
 Schedule
 Perform the Replacement
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Construction
• Notices: 14 Day /48 Hour / 24 Hour
• 3-10 Days Overall + Restoration 
• 1 Day Replacement / 4 to 8 hours without water
• Excavate Outside
• Penetrate Wall or Floor
• Disconnect Old Water Service
• Install New Water Service – Trenchless*
• Replace Water Meter
• Reconnect service
• Patch Wall or Floor
• Flush
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Construction
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Construction
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Construction

21



Construction
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Construction
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Post Construction
• Restoration at your leisure
• Point of Use (POU) Filter Pitcher
• Flush Instructions 
• Lead Testing Kits 
• Test water quality 3 months post replacement
• Feedback 
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Next Steps - Review
• Schedule Meeting with Contractor/City
• Sign ROE and Property-Owner Agreement Forms
• Coordinate Installation Date
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Questions
• Reach out directly to:

Hibo Mohamed
hmohamed@cityofevanston.org
847-448-8215
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• View the FAQ for additional questions/responses located on the website 
https://www.evanstonleadreplacement.org/



Q&A



Thank you for joining this virtual meeting!

https://www.evanstonleadreplacement.org/pilot-project-lslr


